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This project will see the expansion of Terminal 2 by 140%, 
two new multi-storey car parks, three new airside piers, 
new baggage handling facilities, a new access ramp, 
and reconfigurations of the existing terminal and access 
roads – all while the airport remains fully operational.

The project consisted of: 

• New asset purchased and built

• Temperature control of all rooms

• Stair and lift access 

• Solutions to increase energy efficiency

Due to the location of the constrained site and the fact 
it was live, installation and logistics had to be thoroughly 
planned to manage traffic and minimise disruption to the 
airport and the local community.  

Our client, Manchester Airport Group, required large 
temporary site offices and welfare facilities situated in 
close proximity of the work area. 

The live airport environment added a layer of complexity 
to the installation of 4,600m2 of accommodation. Select 
worked closely and collaboratively with the airport’s 
traffic control staff when arranging the crane installation. 
This ensured successful installation of the units that, once 
complete, will be five floors high.

The site is situated adjacent to Manchester Airport’s 
Terminal 2 short-stay car park. We implemented a strict 
schedule of deliveries to ensure we minimised disruption 
to the public. 

Manchester Airport Transformation Programme
Case study

The first phase of this programme will help Manchester 
Airport achieve its vision to transform into the North’s 
premier global gateway

CLIENT
Manchester Airport 
Group

INSTALLATION
20 weeks

VALUE
£2.2m 
(accommodation)
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The successful delivery and removal of this 
accommodation hinged on intelligent planning and 
logistics. We worked with the local authority to ensure 
minimal disruption in this high-profile area throughout the 
installation.

A steel support structure had to be erected in order to 
span the road below. Due to the increased complexity of 
the design process and installation, extra consideration 
had to be given to work at height and service routes.

Detailed programmes of installation were produced 
and monitored. Detailed safe systems of work were also 
produced, which addressed all hazards associated with 
the installation using best practice.

Our experienced delivery team managed community 
engagement and the whole solution proved successful 
for our client. It was delivered and removed on time 
with minimal disruption – leaving stakeholders and local 
communities happy.

One Hyde Park, London
Case study

Intelligent logistics solutions were required to meet strict 
specifications and minimise disruption around this central 
London site

CLIENT
Candy & Candy

INSTALLATION
12 weeks

VALUE
£1.6m 
(accommodation)
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At the former sorting office site on New Oxford Street  
the Post Building is being regenerated to create 
affordable housing and office space. 

The project itself is a maze of steel work, with the new and 
old being bought together in many locations. While this 
proved challenging, locating our cabins and providing 
anti-vandal units on site became part of the final solution. 

The current anti-vandal unit set is located on the ground 
floor, however the floor levels above meant that we were 
unable to land these using tower cranes. After careful 
planning, the best option was to use the side entrance 
gate. 

Units were lifted by tower crane from the articulated lorry 
and placed onto mechanical skates on the ground.  
This allowed us to move the cabin easily to the desired 
location. 

The modular cabin set-up was originally placed on  
the roof of the building using a tower crane. Due to the 
programme of works, these cabins then needed to be 
located in a small area running along the pavement side 
of the ground floor. The cabins were then stacked in a line 
of four and three high using a tower crane. Due to limited 
space, the site also erected Haki stairs to allow safe 
access to the cabins.

The Post Building, London
Case study

This commercial development will consist of 270,000ft² 
of office space, 37,000ft² of retail space, a 7,000ft² roof 
garden and private terraces on every floor

CLIENT
Brockton Capital

INSTALLATION
4 days

VALUE
£0.6m  
(accommodation)
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Building a mobile accommodation solution above 
Europe’s busiest high street requires serious planning 
and seamless execution. The Select site solutions team 
worked with the client to produce a detailed design and 
installation strategy to overcome the unique challenges 
presented by the site. 

The limited space called for a phased approach to the 
erection of accommodation above a Crossrail ventilation 
shaft, while meticulous coordination mitigated the risks 
of working at height in close proximity to the street. Our 
holistic site solution was completed in just two days and 
will remain on site until practical completion.

Our innovative approach to building a safe public 
walkway has also provided benefits; by using six 
repurposed shipping containers, we reduced what would 
have been an expensive, high-risk and time-consuming 
process of building a steel pedestrian gantry down to a 
cheap, robust alternative that was completed in just six 
hours overnight.

Soho Place, London
Case study

This 285,000ft² mixed-use urban jigsaw is bolstering the 
regeneration of Oxford Street’s eastern end

CLIENT
Derwent London

INSTALLATION
2 days

VALUE
£0.2m 
(accommodation)
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Select provided a 110 bay modular office/welfare 
building  for the project over four floors during a three 
year period.

The installation was extremely logistically challenging  
with all deliveries having to be scheduled between 7pm 
and midnight. This was due to proximity of the site to St. 
Pancras International Station and the need to minimise 
disruption and traffic congestion.  

These restrictions meant it was vital that a detailed 
logistics plans and loading schedules were followed.  

The installation period from landing the units through to 
handover was a mere three months.

The modular building was of high quality and included 
full height internal and external glazing and heating/
cooling air conditioning systems. We also provided all of 
the furniture, including high-end desks for both the Laing 
O’Rourke site team and the client.

The Francis Crick Institute, London
Case study

Modular solutions, precast elements and robust logistical 
planning for this complex and confined site footprint

CLIENT
UKCMRI

INSTALLATION
15 weeks

VALUE
£2m 
(accommodation)
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Select completed the installation of the site offices  
at one of London Heathrow’s busiest terminals: T2a.

Select was instructed by the Laing O’Rourke and Ferrovial 
joint venture, HETCo, to design and build a six-storey 
modular building consisting of 311 units. Installation of the 
modules began in the middle of August 2010, with the 
final unit installed on site at the end of November 2010. 

With a floor area in excess of 10,000m², the set-up 
contained four storeys of welfare facilities and three 
storeys of office space – all serviced by two passenger lifts 

and one goods lift. The welfare facilities also contained 
a fully serviced kitchen capable of serving 600 people 
in one sitting, as well as a Costa Coffee shop on the fifth 
floor.

All floors were fitted with mechanical and electrical 
elements, air conditioning systems, and all furniture 
and fittings. The units remained on site throughout the 
construction phase, which was successfully completed in 
2013.

Heathrow T2a
Case study

Beginning with the demolition of the old terminal and 
Queen’s Building, T2a was redesigned and constructed  
as a state-of-the-art five-floor terminal

CLIENT
BAA

INSTALLATION
70 weeks

VALUE
£6m 
(accommodation)

  


